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Recovery and Reform
Objective

To safely restart services post Covid , looking to adopt and adapt innovative
practices that supported the system to respond.

Key Actions

« Contribute to a system wide Recovery Plan to support our patients
— Emergency Plan for potential second surge in Covid related activity

— Reduce the Elective Waiting List times for long waiting patients delayed through
Covid

— Understand and mitigate any constraints to enable recovery

« To maintain a Covid secure environment for our patients and staff whilst
allowing an increased footfall to our sites.

« To adopt innovation and learning from our initial Covid response
» To support our staff through Recovery with new Health and Wellbeing

Initiatives « '
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