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South Retail Area — Ipswich

* Enhanced retail offering at Ipswich utilising courtyard infill to
accommodate the new Emergency Department and Urgent
Treatment Centre expansion (Units 1-3)

* Further refurbishment of Retail units at Entrance 6 now planned
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South Retail Area — Ipswich
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Child Health Development — Ipswich

* Increase number of beds, isolation cubicles and clinic rooms

* Dedicated areas will be available for patients who need
physiotherapy or have diabetes or cystic fibrosis.

 Two-bed high dependency area will also be created, along with
 Multiple break-out play areas and Separate dining room

 More space will be available in bays for specialist equipment, or for
parents to stay overnight.

* Create a modern, calming environment
* Approved by the Trust Board

e Commencing April 2022

* 18 months construction programme




New Admin Block at Ipswich

e New Office block to enable works to commence on Breast
Care Centre at Ipswich

e 2 vyear old modular building to accommodate 112 clinical
support staff

 Completed and occupied March 2022




Breast Care Centre at Ipswich Hospital

 The new centre will transform the experience patients have when
they come to hospital by bringing all elements of breast care under

one roof — the clinic, the imaging department and hospital breast
screening.

* Approved by the Trust Board
« Commenced on site March 2022
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Temporary Vanguard Operating Theatres at
lpswich

* Arrived at Ipswich at the end of July 2021
e Operational from August 2021

* Onsite for 12 months to support additional elective activity, helping
to reduce our backlog of patients awaiting surgical procedures




Temporary Urgent Treatment Centre at Ipswich

 Temporary UTC to enable construction of the new ED/UTC main
building
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New Front Entrance at Ipswich Hospital....
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New Front Entrance at Ipswich Hospital....




New Emergency Department (ED) & Urgent
Treatment Centre (UTC) at Ipswich

* Investment in New Emergency Department and Urgent Treatment Centre at
Ipswich Hospital

*  Works commenced December 2021 — completion in early 2023

* Providing a single front door which all urgent and emergency patients will use
before they are triaged by our clinical staff and directed to either the UTC or ED,
depending on which service will best meet their needs.

* By ensuring that patients are seen by the right team first time, this exciting
development will improve their experience of accessing care while reducing the
amount of time they need to wait for treatment. At the same time, it will help us
to make sure our emergency department remains available to those in the
greatest clinical need.
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ED/UTC....the completed look...




New Front Entrance and ED/UTC....

Also providing improved public transport links and accessible drop off.




Clacton Community Diagnostic Centre
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Construction - the new £22m facility is
being built at Clacton Hospital. Picture:



IRCA — Completion Mid May 2022

(Interventional Radiology Cardiac Angiography)

State-of-the-art specialist centre for diagnostic cardiac and radiology procedures at
Colchester

Staff on the unit will be able to carry out a range of radiological procedures, usually
involving the insertion of a needle, cannula, catheter or wire into a patient for diagnosis
and/ or treatment. This type of minimally invasive technique will reduce the level of risk
to the patient, meaning they spend less time in hospital and can recover quicker.

As well as providing facilities for cardiac angiography, the new unit will also be used for
state of the art MRI conditional pacemaker implants and other procedures.




IRCA — Completion Mid May 2022

(Interventional Radiology Cardiac Angiography)
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IRCA — Completion Mid May 2022

(Interventional Radiology Cardiac Angiography)




Improvements to ED and Assessment Units at
Colchester
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Improvements to ED and Assessment Units at
Colchester




Acute Medical Same Day Emergency Care
(AMSDEC) & Frailty Unit




Acute Medical Same Day Emergency Care
(AMSDEC)

AMSDEC




AMSDEC - Frailty Assessment Unit




Surgical Assessment Unit — Colchester

(Completion Mid April 2022)
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Surgical Assessment Unit — Colchester
(Completion Mid April 2022)




The Dame Clare Marx Building

Full Business Case - Approved by NHSE&I on the 14t
March 2022 (subject to HMT approval)

HM Treasury approval on the 22"4 March 2022

Letter of Intent sent to the main contractor called MTX for
contract mobilisation and initial site enabling works

Contract with MTX start date 8t April 2022

Relocation of Neuro-Physiology, Gastroenterology, Mary
Barron suite etc underway ahead of site construction

Relocation of Waste compactor yard, construction of
Energy Centre enabling works commencing shortly.




The Dame Clare Marx Building
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The Dame Clare Marx Building




The Dame Clare Marx Building
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Other Projects at Colchester and Ipswich Hospitals
during 2021/22

Project THOR — Upgrading of Electrical Infrastructure at Colchester (in progress)
Ophthalmology Retinal Suites at Ipswich (Completed)

Ophthalmology Outpatient Redesign and FEMTO Laser at Ipswich (in progress)
Relocation of Social Services Team at Ipswich (in progress)

EFM Building and Grounds Department New Building at Ipswich (Completed)

New BOC Oxygen VIE Cylinder installations and pipework at Colchester and
Ipswich Hospitals (Completed)

Aseptic Unit at Colchester (Completed)

Waldringfield Ward at lpswich (Completed)

Molecular Laboratory Building at Ipswich (Completed)

LAMPS Testing Facility at Ipswich (Completed)

Staff Shower and Changing rooms at Colchester and Ipswich (Co

$

Backlog Maintenance Projects at all sites (in progress)



