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21/88 Urgent quality issues Information BAF Risk 11
It was noted that concerns being raised to CQC and F2SU Guardian regarding the
Maternity Triage area at Colchester had been addressed, with time being given to the
staff raising concerns and appropriate assurance provided to the CQC. Ongoing Ql work is
underway to implement new ways of working to support better flow through triage at
both sites
21/89 Workforce Workstream Information BAF Risk 11
The independent medical workforce review was noted as having been received and will
be shared in depth at the next EBED meeting. It was noted that all of the specialty lead
posts within obstetrics had now been appointed to with relevant PAs provided to roles.
21/91 MSSP Engagement Information BAF Risk 11
The Trust’s Maternity Improvement Advisor shared an update that the diagnostic report
was being compiled and that medical support would be offered with an Obstetric
Improvement advisor. It was noted that the MIA would change for three months.
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21/90 Every Birth Every Day Programme Update

Overall delivery was noted as being slower than planned due to staff sickness and
turnover. However, clear plans were identified as being in place.

A concern was raised that the metrics being provided focussed on process rather than
outcomes and the programme board requested that a series of outcome metrics was
identified for future iterations of updates to evidence the positive impact that quality
improvement workstreams were having for pregnant people and their families.

Information

BAF Risk 11
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