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Leadership 
Onboarding

Management 
Essentials

The Emerging 
Leader

The Engaging 
Leader
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• Internally developed and 

facilitated

• Guest speakers from Senior 

Leadership Team (in rotation)

• Sets the scene for our long-term 

cultural ambitions with a key 

focus on employee experience

Leadership 
Onboarding
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Management 
Essentials

Mix of internally 

developed/ facilitated 

and NHS Elect
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Emerging Leader

Internally developed/ facilitated

Mandatory for all supervisors/ line managers Bands 2 to - 6 

Self-paced Blended learning

The 
Emerging 

Leader
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The 
Engaging 
Leader

Bands 7- 8a

Designed by NHS and co-delivered with ESNEFT facilitators from HR & OD
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The Visible 
Leader

• Launching 8th June 2022

• 24 participants per 

programme

• Exec touchpoints throughout

• Keynote speakers

• Bands  8b and above

• Developed & facilitated by 

The Kings Fund

• Sustainable Train the Trainer 

model
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Mapped to NHSLA

Healthcare Leadership Model

9 Dimensions
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Levels of Leadership within 

a Dimension

The 
Emerging 

Leader

The 
Visible 
Leader

The 
Engaging 

Leader

All Team 
Members
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Link to Apprenticeships

• We acknowledge that these are completely different vehicles for learning –

completed over different timeframes i.e. 18 weeks vs 18 months

• Once Leadership Apprenticeships move to internal delivery, with ESNEFT as 

an Employer-Provider there will be scope to embed some of these modules 

into the apprenticeships, to enable use of the Levy, rather than CPD budgets

• Approximate timeframes are: 

• Level 3 - 12-24 months

• Level 6/7 - 24 -36 months

Level 3 Level 6 Level 7

Management & Leadership Apprenticeships
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Coaching Mentoring
Leadership 

Circles
Leadership 
Networks

Our Leadership support

Short-term 

Delivered internally & in partnership with 

Harrington Associates (who designed the 

programme)

Delivered by Blend (Train the Trainer Model)

Upskill internal trainers

Continue this Covid19 Initiative to continue and 

then signpost to Schwartz Round (Wellbeing) 

Networks already running for General Managers, 

Matrons, and Assistant GMs 

Coaching

Mentoring

Leadership 
Circles

Leadership 
Networks

Mid-long term

Develop org-wide coaching pool

Expand to link with ICS initiatives

Develop org-wide coaching pools

Expand to link with ICS initiatives

Continue to signpost Schwartz rounds and 

support with facilitators/ panel members

Continue to expand networks and grow/ 

support internal social media/ online 

networks
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Leaders of Tomorrow 
(Band 2-6)

Aspire (Band 7-9)

Our Talent Programmes

To be developed in line with NHSEI Talent Management Toolkit and 

ESNEFT Talent Management Strategy
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Senior Leaders 
Development 
Programme

4 Month 
Development 
Programme

Team Coaching Values Based 360
Virtual Bite Size 

Sessions

Divisional Directors Development Programme

Senior Leaders 
Development 
Programme

6 Month 
Development 
programme

Action Learning 
Sets

Values Based 360
Virtual Bite 

Sessions

Consultant Development Programme

Clinical Leads Development Programme

Consultant Programme
Divisional Director 

Programme
Clinical Leadership 

Programme

Specialist Leadership Programmes

To be 
developed
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Personal Development & Leadership Catalogue

All Staff Catalogue
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Key

Intranet Learning Hub
Learning and Development hub (in new SharePoint Intranet) 
will display a catalogue of all learning items, categorised as 
shown in the example below.

Accessing Learning

Pathways and stand-alone 
modules could be 
categorised as Personal
Development 
& Leadership

Other SME 
SharePoint

Comms Sites

L&OD 
Comms Site

Faculty of 
Education 
Hub Site

Clinical 
Training

Wellbeing

Medical 
Devices

Coaching & 
Mentoring

Quality 
Improvement

Statutory & 
Mandatory 

Training – link to 
portal

Resus/ Patient 
Manual Handling

Safeguarding

Personal 
Development 
& Leadership 

Finance, Payroll

Medical 
Education

Journal Club/ 
Grand Round

Learning  & 
Development 

Hub

IT Training

Simulation
Surgical Skills

Icini (Location)

Just & Learning
Civility & 
Respect

Mediation


