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Executive summary 

The attached Organ Donation reports for Colchester and Ipswich hospitals set out the Organ 
Donation information for ESNEFT. NHS Blood & Transplant continues to report our two acute 
hospital sites as separate Organ Donation centres, this will be the reporting style for ESNEFT as 
no changes are planned for reporting centrally. 
 
As indicated in the report last year, Covid had very significantly reduced the rate of organ 
donation. 2021/22 has been a significantly better year for organ donation. 
 
In 2021/22, from 7 consented donors Colchester Hospital facilitated 2 actual solid organ donors 
resulting in 9 patients receiving a life-saving or life-changing transplant. In Ipswich 11 consented 
donors produced 9 proceeding solid organ donors and produced 20 life-saving or life-changing 
transplants (Data obtained from the UK Transplant Registry). 
 
The Clinical Lead for Organ Donation as Colchester resigned last year (at retirement) and the 
Trust has successfully recruited to the position; Dr Patricia Figgis (CCU consultant) to the role and 
welcome newly appointed Specialist Nurse for Organ Donation (SNOD) Sinead Benefer to 
ESNEFT (based at Ipswich). 
 
Plans are being developed for activities to advertise Organ Donation Week (ODW) towards in 
September 2022. Last year the lifts in Garrett Anderson Centre were “wrapped” with an Organ 
Donation advertisement. Colchester has lift wraps installed already. In Colchester ODW the priority 
is to unveil the Organ & Tissue Donation Memorial tree /plaque with donor families and ESNEFT 
staff attending (this was postponed from 2021 due to Covid). 
 
Work is ongoing at Ipswich to erect a piece of art work (Glass Heart) to commemorate all those 
donors who provided organs and as a memorial for families (to be situated outside the intensive 
care unit). There is already a memorial mosaic art-work in-situ at Colchester installed 2017 
(photograph below). 
 
In 2021 the Organ Donation Committee agreed the funding of equipment to help furnish the new 
Critical Care resources room and also main theatres staff coffee and kitchen area. 

Action Required of Quality Patient Safety 

Information paper 
 
 

Link to Strategic Objectives (SO) Please tick 

 
SO1 

 
Improve quality and patient outcomes 

 

 
 
SO2 

 
Provide better value for money 

 

 
 
SO3 

 
Sustain and improve access to services that meet the needs of the population 

 

 
 
SO4 

 
Deliver a sustainable, skilled workforce 
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Risk Implications for the Trust (including any 
clinical and financial consequences) 

There is a reputational risk to ESNEFT if we don’t not take 
full part in the Organ Donation systems expected of us 

Trust Risk Appetite Quality: The board is cautious when it comes to quality 
and places the principle of "no harm" at the heart of the 
decision.  It is prepared to accept some risk if the benefits 
are justifiable and the potential for mitigation is strong 

Legal and regulatory implications (including 
links to CQC outcomes, Monitor, inspections, 
audits, etc) 

Non- compliance with National planning guidance and 
regulatory bodies  will have a negative reputational impact 

Financial Implications 
 

Failure to provide effective organ donation services will 
result in reduced income from donations, although the 
income is modest  and re-used for organ donation 
activities 

Equality and Diversity 
 
 

We need to ensure equitable access to organ donation 
services across all our communities to provide wider 
benefit to our population 
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Colchester memorial mosaic artwork 
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