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Executive summary

The Integrated Care Partnership met on 9" December 2022. This briefing informs the Board about the
matters that were due to be considered at that meeting, from the papers published.

Action requested of the Board

The Board is invited to note the matters scheduled for consideration by the Integrated Care Partnership

in December 2022.

. . . . Please
Link to Strategic Objectives (SO) tick
SO1 | Keep people in control of their health v
SO2 | Lead the integration of care v
SO3 | Develop our centres of excellence [
S04 | Support and develop our staff [
SO5 | Drive technology enabled care [
Risk Implications for the Trust (including any | N/A
clinical and financial consequences)

Trust Risk Appetite N/A
Legal and regulatory implications (including | N/A
links to CQC outcomes, Monitor, inspections,

audits, etc.)

Financial Implications N/A

Equality and Diversity

The Partnership considered a system-wide statement
on equality, diversity and inclusion matters.




Board briefing- Integrated Care Partnership, December 2022

The Integrated Care Partnership met on 9"" December 2022: and the papers can be found

here.

The key items considered at the meeting were-

Approval of a system-wide collective ambition on equality, diversity and inclusion in
the health and care workforce, including-
o Owing collective and individual responsibility to take immediate action
o Having a collective vision that, in the future, there would not be a need to
speak about EDI because we will all be accepting of diversity and difference
o Encouraging diversity of thinking
o Empowering staff in health and care

Approval of a collective ambition with regard to the cost of living crisis, including-
o Contributing to the co-ordination and promotion of wider support to those in
need of support the most
o Combating the stigma of needing support
o ldentification of those using our services who are struggling
o ldentification of staff and volunteers who may be struggling

Reception of a report by HealthWatch Essex and Suffolk into the experiences of
women undergoing the menopause or perimenopause in their contact with health
services. The experiences reported, particularly in primary care, were not positive.
There was also an item on the menopause support being offered across the
Integrated Care System to support staff.

The Partnership received a report on partnership working between maternity services
across the Integrated Care System, under the umbrella of Suffolk and North-East
Essex Maternity and Neonatal Services, and voluntary/ community sector partner
organisations to support women to access services.

A briefing paper on the developing leadership development strategy for the
Integrated Care System, with participation being driven through the three Alliances.

The Partnership was invited to approve the Integrated Care System participating in
the national NHS Leadership Academy “Leading for System Change” programme.

The Partnership was invited to approve the System Quality Improvement Strategy for
the Integrated Care System.
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