
 

 

 

Appendix B - Procedure for Conduct Hearings 

PROCESS TO DEAL WITH POTENTIAL BREACH OF COUNCIL OF GOVERNORS’ CODE OF CONDUCT 

Outcome reported 

to Council of 

Governors 

INFORMAL ROUTE 

Committee determines desired outcome 

FORMAL ROUTE 

Committee seeks to achieve outcome in 

discussion with governor(s) in question 

Committee proposes sanction to quorate 

Council of Governors who will vote on 

sanction 

Committee decides on outcome and if 

necessary sanction 

Committee receives response and confirms if it wishes 

to meet governor(s); meeting arranged as appropriate 

Trust Secretary confirms charge in writing to 

governor(s) in question 

Committee agrees the charge 

NO YES 

ALL PARTIES AGREE OUTCOME 

Outcome reported to 

Council of 

Governors and 

formal route 

followed 

Trust Secretary informs governor of outcome 

immediately by telephone and in writing within 

two working days and right to appeal 

APPEALS PROCESS 

If an appeal is received, an independent assessor agreeable to both parties is appointed to consider 

evidence and conclude whether sanction was reasonable 

The independent assessor informs Council of Governors and governor(s) in question of findings 

Complaint/allegation received, and if appropriate, Standards Committee Meeting called 

Committee considers if allegation is a POTENTIAL breach of Code of Conduct 

If allegation is a POTENTIAL breach, Trust Secretary confirms it is within remit of Committee 

Governor(s) in question informed of complaint/allegation and nature of complaint/allegation 

All relevant evidence, including initial statement from governor(s), provided to committee by Trust Secretary 

Committee meets to consider nature of allegation and decides if potential breach should be considered 

further, if so via which route.   

Governor(s) in question informed of outcome/route for resolution via Trust Secretary 


