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1. Status: For Information

2. Purpose:

Relates to:

Strategic Objective SOL1: Keep people in control of their health

S0O2: Lead the integration of care

SO3: Develop our centres of excellence
SO4: Support and develop our staff
SO5: Drive technology enabled care

Operational performance There is ongoing collaboration between ESNEFT and
WSFT to reduce long elective care waits

NHS policy/public consultation | Provider collaboration is part of NHS policy, set out in
B0754-working-together-at-scale-guidance-on-provider-
collaboratives.pdf (england.nhs.uk)

ICS/ICB/Alliance The provider collaboration is supported by SNEE ICB
Board Assurance Framework BAF Risk 07 (Transformation)

(BAF) Risk

Other

3. Summary:

The Attached paper (appendix 1) summarises current collaboration between ESNEFT and
WSFT. The paper was prepared for the WSFT Board and shared as part of this
collaboration.

Next steps in collaboration are:

e Establishment of the Collaborative Oversight Group (Board level oversight)

e Recruitment to the collaborative transformation and PMO team

Attachments:
1. WSFT collaboration board paper

4. Recommendations / Actions

Trust Board is recommended to receive the report.
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