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Appendix 2: 
Process for maintaining the BAF

Full BAF reported to the Board at least three times per year.  
Summary report will detail key changes.

Board Committees receive an extract detailing strategic risks 
relevant to their TOR at each meeting.  In addition a risk deep 

dive will take place according to the Committee’s agreed 
schedule.

Monthly meetings with lead Executives to discuss risk and 
maintain BAF, and CRR.

Monthly Risk Oversight Committee reviews Trust and Corporate 
Risk Register, proposing amends to BAF as necessary, with 

reporting through Executive Management Committee

Amendments are captured through Chair’s Key Issue (CKI) 
reports and feed into discussions with lead Executives.

Note: 

• The Audit Committee maintain 
oversight of the entire risk 
management process.  

• Committees will agree a deep dive 
schedule which will be risk based, 
and a standardised template 
developed with input from the 
Executive Team, Committee Chairs 
and Audit Committee.

• Risks may be updated at any stage 
within the process

• Lead Executives will be required to 
attend Committees to present 
deep dives.

Divisional risk registers feed into this process; risks are identified at a local level 
and escalated according to risk rating.


