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1. Status: For Approval / Noting / Information/ Assurance 

2. Purpose: The Board is invited to note the matters discussed at the meeting of the Suffolk & North East 

Essex Integrated Care Partnership held on 13th October 2023. 

Relates to: 

Strategic Objective N/A 

Operational performance N/A 

Quality N/A 

Legal/Regulatory/Audit N/A 

Finance N/A 

Governance N/A 

NHS policy/public 
consultation 

N/A 

Accreditation/inspection N/A 

Anchor institutions N/A 

ICS/ICB/Alliance  N/A 

Board Assurance Framework 
(BAF) Risk 

N/A 

Other N/A 

3. Summary: 
 
Since the last meeting of the ESNEFT Board held on 5th October 2023, there has been a meeting of the 
Suffolk & North East Essex Integrated Care Partnership (ICP) on 13th October 2023.  

The Suffolk & North East Essex Integrated Care Board (ICB) has not held a further meeting since the last 
meeting of the ESNEFT Board on 5th October which received a report of the proceedings of the SNEE ICB 
Board meeting held on 26th September 2023. 
 

4. Recommendations / Actions 
 
The Board/Committee is asked to receive and note this report. 
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Board Briefing: Suffolk & North East Essex Integrated Care Partnership (ICP) 13th October 
2023 

 

The Suffolk & North East Essex (SNEE) Integrated Care Partnership (ICP) Board held a meeting on 13th October 
2023. The agenda and papers for this meeting can be accessed using this link: ICP Meetings and Papers - Suffolk & 
North East Essex Integrated Care System (sneeics.org.uk) 

The key matters discussed at the October 2023 SNEE ICP meeting were as follows: 

 Susannah Howard, the ICP Director, provided a report from the ICS System Learning from Winter Pressures 
22/23 away day event held on 8th September 2023, The ICP approved the report, agreed to share it with 
relevant organisational Boards and/or system groups to inform planning for future system pressures, and 
discussed the potential to plan a similar workshop in Spring 2024 to reflect on winter 23/24; 

 Detective Superintendent Angus Moir from Suffolk Police and Chief Superintendent Leighton Hammett from 
Essex Police jointly presented a Right Care Right Person in Suffolk and Essex report, this comprised of two 
presentations providing an overview of the approach to the delivery of this initiative in Essex and Suffolk; 

 The ICP Board noted and endorsed a summary of the East of England Ambulance Service NHS Trust (EEAST) 
Clinical Strategy as published on 27th September 2023, which partners had fed into as part of the development 
process; 

 Dr Shane Gordon, the Trust’s Director of Strategy, Research and Innovation, and Ms Nicola Cottington, Chief 
Operating Officer at West Suffolk NHS Foundation Trust jointly presented an update on the two Trusts’ shared 
vision and principles for collaboration and the ongoing work to establish collaborative governance of this 
programme of work. The ICP Board noted the progress of provider collaboration and discussed the 
opportunities arising from this.  

https://www.sneeics.org.uk/working-together/working-together-across-the-system/integrated-care-partnership/icp-meetings-and-papers/
https://www.sneeics.org.uk/working-together/working-together-across-the-system/integrated-care-partnership/icp-meetings-and-papers/

