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First Quarterly Cycle

Initial LMNS/Trusts meeting LMNS Lead 11/07/2023 11/07/2023

Gather baseline data and plan trajectories Trust leads 11/07/2023 27/07/2023

Trust trajectories agreed by LMNS via joint meeting, 

then confirmed in writing within 7 days 
LMNS lead / Trust leads 27/07/2023 03/08/2023

Trusts upload all evidence onto NHS futures platform, 

adding version control and submission date by deadline
Trust leads 11/07/2023 22/08/2023

LMNS review all evidence submitted and add 

recommended improvement activities into the 

implementation tool, completing columns O, P and Q.

LMNS team 22/08/2023 08/09/2023

LMNS meeting with Trusts to review submission LMNS lead / Trust leads 08/09/2023 08/09/2023

Trusts submit any further evidence within 5 working days Trust leads 08/09/2023 17/09/2023

LMNS finalise implementation tool, save on NHS 

futures platform and share with Trust key leads
LMNS lead 18/09/2023 02/10/2023

Trusts share a summary report with their boards Trust lead / HoM / DoM 02/10/2023 16/10/2023

Second Quarterly Cycle

Trusts update implementation tool on NHS futures 

platform, with any new evidence, adding version 

control and submission date 

Trust leads 02/10/2023 13/11/2023

LMNS review all evidence submitted and add 

recommended improvement activities into the 

implementation tool, completing columns O, P and Q.

LMNS team 13/11/2023 28/11/2023

LMNS meeting with Trusts to review submission LMNS team / Trust leads 28/11/2023 28/11/2023

Trusts submit any further evidence within 5 working days LMNS leads 28/11/2023 05/12/2023

LMNS finalise implementation tool, save on NHS 

futures platform and share with Trust key leads
LMNS lead 05/12/2023 20/12/2023

Trusts share a summary report with their boards Trust lead / HoM / DoM 20/12/2023 10/01/2024
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