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1. Status:      For Discussion/Information. 

2. Purpose:   To provide an update on Anchor activity. 

Relates to:  

Strategic Objective Keep people in control of their health;  

Lead the integration of care;  

Develop our centres of excellence;  

Support and develop our staff;  

Drive technology enabled care 

Operational performance  

Quality  

Legal, Regulatory, Audit  

Finance  

Governance  

NHS policy/public consultation  

Accreditation/Inspection  

Anchor institutions 
✓ 

ICS/ICB/Alliance   

Board Assurance Framework (BAF) Risk  

Other  

 3. Summary: 

ENSEFT as an Anchor Organisation has been progressing with activities.  

The Anchor Dashboard has been updated from the previous Dashboard presented to the 

May 23 Board, it includes a full update for all Qualitative sections and for the Quantitative 

sections we have updated sections in line with the metrics agreed with the ICB; this was 

based upon the output from the UCL Partners Anchors toolkit published in July. 

In Nov ESNEFT completed the first template ICB Dashboard alongside other ICB 
organisations. The ICB Dashboard metrics and content are aligned to the ESNEFT 
Dashboard. 

4. Recommendations / Actions 

To receive Anchors dashboard and discuss implications, highlighting any areas for further 

development.  


