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Updates since last Dashboard

• Qualitative information has been fully updated.

• Quantitative data for Employers, Purchasing included in this dashboard are now in 
line with agreed ICB metrics. 

• In 2023 ESNEFT contributed to the Essex Anchors Network Progression Framework 
to map activity taking place across Anchor institutions in Essex. This was 
completed by NHS Organisations, Councils, Police and Universities plus other 
parties, there was no specific feedback by organisation and provided highlighted 
areas of opportunity and barriers to future Anchor work.

• The ICS have introduced a new Dashboard and are focussing quarterly on one of 
the five Anchor Pillars (People, Procurement, Land & Assets, Environment and 
Communities). The first dashboard is based on People with contributions from 
ESNEFT, WST, EPUT, NSFT and the ICB and was reviewed at the ICB Anchor Steering 
group in April; see next slide for further details.

• An ICS Procurement Anchors group has been set up with the first meeting to take 
place at the end of April.
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ICS Dashboard highlights

Initial summary of overall 
work done by ICS highlighting 
activity and metrics

Example of 6 focus slides 
on various people themes
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Our commitment as Employers
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Work Experience  
We have accommodated 335 work experience placements to date for this academic year 23-24. We have had 
feedback from 122 of these  - 118 of which would consider working at ESNEFT in the future following their work 
experience placement, and 119 would recommend work experience at ESNEFT to a friend.  

Work placements 
We have accommodated 83 T-Level and BTEC student placements this academic year to date, surpassing last year’s 
figure of 62. Three of these students have already obtained part-time positions at ESNEFT. 

School/College Events 
933 school and FE students have attended ESNEFT career events in the first 2 terms of the 2023/2024 academic year. 
We are on track to exceed our 1000 target

Healthcare Science Support Investments
ESNEFT has invested to pump prime a new Health science curriculum at both Suffolk New College and Colchester 
Institute, working with each college to increase the numbers of young people studying for these careers and develop 
the infrastructure to enable them to progress into employment in much needed roles across ESNEFT. 
ESNEFT's investment is supporting the purchasing of essential equipment, resources, and development of new 
Biomedical Science and Applied Science courses. 

Our action as Employers (1 of 2)

What have we done since the last Dashboard – Jan 24
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Apprenticeships

In 2023/2024 :

• £1,528,996 of Apprenticeship Levy was invested in the training of ESNEFT staff undertaking 
Apprenticeships – an increase of 21% on 2022/2023

• £151,711 of this was used as Levy Share to support Apprenticeships in other health and care organisations 
in the ICS – an increase of 120% on 2022/2023

• 100 ESNEFT staff successfully completed their Apprenticeships – an increase of 11% on 2022/2023
• 423 ESNEFT staff were undertaking Apprenticeships as of 31/03/2024 – an increase of 22% on 2022/2023
• 106 of our apprentices were being trained by our internal Apprenticeship Delivery Team – an increase of 

41% on 2022/2023

These are all forecast to increase further in 2024/2025 with the growth expected through initiatives such as the 
launch of the Medical Doctor Degree Apprenticeship, the Healthcare Support Worker Apprenticeship Training 
Academy, and the expansion of Nursing Associate Apprenticeships.

Our action as Employers (2of 2)

What have we done since the last Dashboard – Jan 24



Subject 
here

Our action as Employers

• Following the success of the Next Medic programme launch in North Essex, and in order to provide equal opportunities 
across ESNEFT services, we aim to extend the offering to East Suffolk for September 2024. The expansion will enable 
opportunities for secondary school students in both North Essex and East Suffolk to aspire to undertake medicine at their 
local medical school, and potentially work within the local NHS workforce at ESNEFT.

• We are partnering with WSH, and West Suffolk College, to deliver a community diagnostic training academy to support the 
recruitment for WSH’s new Community Diagnostic Centre in Newmarket. This will be the first training academy that will be 
delivered outside of ESNEFT’s footprint and comes from our ongoing commitment to share best practice and support other 
organisations within SNEE to recruit and retain staff.

What are we going to do

Case Study

Medical Doctor Degree Apprenticeship (MDDA)
• The Medical Doctor Degree Apprenticeship was open to applications for both staff and the general public in February 

2024. Our commitment, nationally funded, is for 25 Apprenticeships commencing in September 2024 and a further 25 
starting the following year. We hope that national funding continues for a further 3 cohorts.

• East of England is an historically “under doctored” region with some areas in North Essex and South Suffolk where 
representation of medical degree applicants is either low or non-existent. Our vision is to create opportunities for those 
who may otherwise not have been able to apply.

• Since launching the MDDA opportunity engagement has been the following:
• 2,806 applications of Initial interest were received, 1,240 were invited to Face-to-Face information events & 388 

applied for the MDDA Apprenticeship position
• We are now in the shortlisting and selection phase of the project
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How we are measuring our progress as Employers

Have stable employment in an organisation that is good to work for :

BENEFIT TO PEOPLE MEASURE DATA

Have stable employment in an organisation that is 

good to work for

Sickness absence rate % (NHS Provider Staff Data) - quarterly 4.8% Feb 24, a reduction from the previous reported 5.1% in 

Oct 23

Leaver rate (%) (NHS Provider staff data) - quarterly 11% Feb 24, an increase from 11.3% in Oct 23

Have access to training, development and 

opportunities

Proportion of the apprenticeship levy spent (%) - annual 57% for 23/24, an increase from 47% in 22/23

Have equity in employment, opportunity and 

progression

Proportion of staff who agree that their organisation acts fairly with 

regard to career progression/promotion regardless of ethnic 

background, gender, religion, sexual orientation, disability or age 

(%) - annual (NHS Staff Survey)

58% for 23/24, an increase from 54%  in 22/23

Have more access to local employment Proportion of staff in each band and/or staffing group who are local 

(%) - annual (HR data and Google Maps)
62% of employees live within 5 miles of work,  April 24 and 

in line with previous figures

Have equity in employment, opportunity and 

progression

Proportion of staff in each band and/or staffing group from target 

populations (%) - annual (NHS Provider Staff Data)
See next slide for further details
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How we are measuring our progress as Employers

Have equity in employment, opportunity and progression (Feb 24) : 

Movements from last submission : Total staff has increased by 102. Flexible working and the proportion of staff under 30 has 
remained constant, the BAME staff group has increased by 0.3% and staff with a disability has increased by 0.2%
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Our commitment as Purchasers
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• We have implemented the Provider Selection 
Regime from 1st Jan 2024. This has enabled 
quicker and faster decision making for the award 
of contracts for clinical services; the PSR is 
designed to ensure decisions are made in the best 
interests of the local population 

• We have entered into the national agreement for 
Energy purchasing which reduces price risk.

Our action as Purchasers

Procurement of Long Covid Support Services
The aim of the procurement project is to address the social support needs of the Long Covid population within our 
community and to promote the existing healthcare pathways.  The supplier objectives are to:
• Improve the social & wellbeing of patients recovering from Long Covid
• Promote confidence and energy levels through swift referral and access to personalised sport activities
• Work with health partners to make responsive changes the programme to suit the needs of this complex population
• Perform timely screening of referrals aiming for initial assessment of patients within 4-weeks
• Report relevant outcomes to patient GPs and health partners on successful patient discharge from the service
The market exercise identified a number of local suppliers based in Suffolk and North Essex (as below) with a total 
investment of £500,000 in the local economy. 
Suppliers:  Sports for Confidence - KiActiv -  Suffolk Mind – Citizen Advice Bureau (Ipswich, Colchester and West Suffolk)

What have we done last Dashboard – Jan 24 What are we going to do

Case Study

• We have arranged a meeting with a company 
called Social Value Portal to look at how best to 
measure Social Value for procurement contracts.

• We are meeting as an ICB procurement group to 
agree our collective aims and provide support.

• We are looking at how we address the need for 
the NHS to become more sustainable in the 
products we consume, including looking at multi-
use, re-manufactured and more recyclable 
products
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How we are measuring our progress as Purchasers

BENEFIT TO PEOPLE MEASURE DATA

Encourage and support local 

enterprise

Average length of time taken to pay suppliers 

(days) (finance system)
25 Days as at March 2024, a reduction from previous length of 27 days

Spend money locally to boost 

local employment and economy

Proportion of annual addressable spend that is 

with local and/or target organisations (%)

(finance system) 

34% 
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Our commitment to the Environment
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• Royal Horticultural Society (RHS) Healing Garden is now 
under construction, due for completion in May with the 
Official opening taking place in July.

• 2024-27 Green Plan approved by Trust Board on 11th 
January 2024.

• Colchester Hospital Electrical Infrastructure Upgrade - 
Thor Five Project is to extend the new hospital High 
Voltage supply is being reviewed and due to be awarded 
to ensure sustainable energy supply for new builds.

• Commenced the decommissioning of the Nitrous Gas 
manifold at Ipswich Hospital (as per Colchester Hospital) 
to help towards net zero target

Our action to the Environment

Following the introduction of Electric Vehicle charging points we are exploring opportunities with external parties to provide 
fully funded EV charge points, thereby delivering at speed and no cost to the NHS. The concept is based on the Trust renting 
out the car parking spaces (anticipated to be a 20 year agreement) to an EV Charging provider, they then arrange for 
independent electrical supplies with UKPN, carry out all works required to install the chargers and manage the day-to-day 
operation of the chargers and associated payments. We would be entitled to a fixed rent and/or a share of the profit 
generated from charge points – whichever is greater. 

What have we done since last Dashboard – Jan 24 What are we going to do

Case Study

• Detailed action plans for the Green Plan being 
developed. 

• Redefining the governance structure and reporting of 
the Sustainability Steering Group

• Looking at opportunities for permanent Cycle Repair 
and Storage facilities.

• Working with System partners to look at future 
development opportunities.

• Apply for funding from the LCSF to produce Heat 
Decarbonisation Plans for our wholly owned sites.

• Explore opportunities to roll out EV charging at greater 
speed (with external partner – see below Case Study).
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Our commitment as Land and Asset Owners
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• Continuing review of our space, occupancy & utilisation, and review of 
tenure/ tenants.

• Continued assurance for VFM through scrutinising lease arrangements 
and devaluing budgets to enforce better budgeting by landlords.

• Increase the rollout of occupancy sensors
• STAR project opportunity  identified to optimise use of clinical and non-

clinical space.
• Use of local contractors at Clacton, Kennedy House, Mill Road & the 

Crescent. We have enabled local contractors to expand into EPUT & 
HPFT. 

• Clacton improved accessibility and car parking provision. 
• Clacton, mobilisation of the final phase of the Community Diagnostic 

Centre (Endoscopy) 
• Ongoing engagement with One Public Estate, the Local Estates Forum  

and ICB to support community housing projects.

Our action as Land and Assets Owners

• An £18m investment has been secured to provide a new build and refurbished buildings to support a new Urgent Treatment 
Centre and other healthcare services on the Clacton Hospital site. 

• This development, whilst helping drive optimisation and utilisation of the site, will provide collaborative working and 
pathway development opportunities between the on-site Community Diagnostic Centre, Urgent, Primary, Community and 
Outpatient services. The scheme is due for completion Autumn 2025 and will provide local employment.

What have we done since last Dashboard – Jan 24 What are we going to do

Case Study : Clacton STAR (Site Transformation & Redesign) Programme

• The decants, moves & rationalisation continues over the 
next quarter at Clacton Hospital in preparation for the STAR 
demolition and refurb over the coming 18 months. 

• Working with a charity partner to review the garden space 
post build that could make a useful social prescribing 
footprint

• Review with partner EPUT re options to potentially commit 
to long term use of their owned estate at Clacton hospital.

• Further reviews of North End at Ipswich Hospital to support 
strategy to rationalise. 

• Development of a new Property and Estates Strategy 
Operational plan and supporting strategies to ensure that 
our estate is safe, functional and provides VFM. 

• Continuing to work with system partners for opportunities 
for collaboration.
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Our commitment to our Communities
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Community Training Academies 

Our work with our nationally recognised training 
academies continued, with the latest flagship academy at 
Ipswich Hospital completing in March 2024. For this 
academy, we had 50 participants, with 20 going on to 
secure jobs locally (9 at ESNEFT), and a further 28 
participants referred to further learning courses, in a bid 
to increase their employability and future career growth. 

Our action to our Communities

Inclusive Employment Practices for People with Learning Disabilities
Following a funding award from NHS England’s Workforce Disability and Equality Standard Fund, in Q4 we implemented a 
new pathway for adults with learning disabilities and Autism to apply for jobs at ESNEFT, recognising that the “traditional” 
recruitment pathway may not always be accessible, and access to existing reasonable adjustments can be confusing for 
those unfamiliar with the Trust. 
Following consultation with the Trust’s disability network, equality leads, recruitment team and the ICB, we have partnered 
with ECL (Essex Cares Ltd) – an organisation in Essex dedicated to helping people with learning disabilities and Autism gain 
paid employment. As a result of this partnership, we had after the first 3 months of the project:
• adjusted our recruitment processes to support candidates with this background
• secured employment for 2 such candidates, with further interviews and shortlisting imminent

What have we done since last Dashboard – Jan 24 What are we going to do

Case Study

Inclusive Employment Practices for People with 
Learning Disabilities

We have developed drafts of an MoU with ECL, to be 
signed in April 2024, outlining our respective 
commitments to the collaboration, and aspirations 
around numbers of successful job candidates from 
those with learning disabilities and Autism who ECL 
supports.
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